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1. Purpose of report 

 
 1.1 

 
 

The dashboard style report (attached) gives a quick reference to quarterly 
progress against the council’s business plan projects and measures, along 
with commentary where issues have been identified.  
 

2. Project Updates 
 

 2.1 
 
 
2.2 
 
 
2.2.1 
 
 
 
 
 
 
 

There are now 18 Business Plan projects split between the three ambitions 
within the Business Plan – Economy, People and Place.  
 
Whilst the majority of projects are on track, there are 7 showing Amber with 
minor issues. 
 
A summary of those with minor issues (Amber) are shown below: 
 

 Deliver the implementation plan for Hillhouse Technology 
Enterprise Zone – A Meeting has been held with Genecon to 
explore the changes required to the Implementation Plan.  The 
scope of the amendments is currently being developed by Genecon 
for consideration by the Hillhouse Enterprise Zone Board.  Work is 
expected to commence in April 2021. 

 Collaborate with partners to develop strategic economic plans 
such as the Greater Lancashire Plan - Fleetwood, Garstang and 
Cleveleys Partnership Boards have been established, with Poulton 
to begin in May 2021.  Currently preparing to tender for consultants 
to be appointed to develop and produce Regeneration Frameworks 
for Cleveleys, Poulton and Garstang. This is anticipated to be 
completed by September 2022. There have been revisions to the 
Fleetwood Regeneration Framework to enable final consultation 
planned for July 2021.  All Regeneration Framework Strategies once 



complete and alongside the Local Plan review will establish Wyre’s 
Economic Strategy for the next 15 years. 

 Develop the Fleetwood Masterplan and facilitate external 
funding opportunities to support the future options to transform 
Fleetwood over the next 20 years - Fleetwood Heritage Action 
Zone: Surveys and proposals due to be undertaken to facilitate 
bringing forward applications for properties on Lord Street, Adelaide 
Street, North Albert Street. Landscape Projects (Landscape 
Architecture Consultants) appointed to design and oversee the 
Custom House Square project. Additional funding granted by Historic 
England (HE) for project to repair the southern gable end of the 
Fleetwood Museum (Grant of £68,000). HE approval for consultancy 
work with IBI Group to develop the project plan for public realm in 
the HAZ and ThinkingPlace to develop the visual narrative and 
imagery for the Fleetwood narrative.   Revisions to take place to the 
Fleetwood Regeneration Framework during April / May 2021 for the 
inclusion of an Education & Skills theme within the framework.  
Anticipated that the final public consultation event will take place in 
July 2021 before final sign off and adoption.   

 Launch the next phase of the digital Wyre strategy ensuring 
customers have easy access to our services and that we 
embrace the opportunities new technologies bring – The new 
Civica payment system is now progressing and the target go-live 
date for new the website is hoped to be late June/early July. 

 Review the Wyre local plan 2011-2031 – Work is ongoing on the 
Partial Review with a renewed emphasis on using the Government's 
Standard Method for Housing Need as the basis for the review. A 
number of key documents have been updated (SCI and LDS) and 
will be reported to Cabinet or Portfolio Holder as appropriate. Partial 
Review will meet LPR1 deadline.   

 Deliver the Wyre Beach Management Scheme - Phase 1 planning 
application due date June 2021.  In process of satisfying all 
conditions.  Service surveys complete, works required to divert gas 
mains and protect other services.  Start date for compound works 
deferred to September 21 to allow local businesses the summer to 
recover and allow continuation to phase 2.  Works on site to 
commence in the New Year. A pre-order for rock has been made to 
secure supplies.  Phase 2 SI application to MMO still awaited.  
Discussions with planning to progress planning permission and 
MMO licence for phase 2 through Coastal Concordat. 

 Implement initiatives and promote activity to help achieve a 
cleaner, greener Wyre - Lone volunteer beach cleaners and 
volunteer rangers have undertaken litter patrols throughout the 
winter and spring to promote appreciation of Wyre`s coast, parks 
and countryside.  Advisory Coastal safety and considerate behaviour 
banners have been developed and put up on site around the coast.             
Our volunteers have been working in partnership with the Wyre 
Rivers trust and helped to deliver flood mitigation measures, these 
have included leaky dams on the catchments higher tributaries, tree 
planting within the moorland Clough’s and stream side (riparian) 



habitats. They have also helped to plant 100’s of metres of 
hedgerows. Wyre River and Coastal Water safety group has been 
set up with local police and multiple agencies to support the sharing 
of good practice in the River Wyre and Coastal waters with regard to 
safety of users and protection of the environment through 
partnership working. Green Flag Applications submitted for Memorial 
Park, WECP, Hawthorne Park, Vicarage Park and new for 2021 The 
Mount.                                                       

 
   
3. Performance Updates 

 
 3.1 

 
 
 
3.2 
 
 
3.2.1 
 
 
 
 
 
 

In total there are 23 measures to be reported on however some of these 
do not have data available as they are either annual or bi-annual collection 
so have not been included.  
 
Of the 15 Measures included on the report, 5 have a Green status, 3 Amber 
and 7 Red.  
 
Further information regarding those showing as Amber are set out below. 
 
 Town centre vacancy rates - Whilst rates are achieving against 

target in Fleetwood and Garstang they have increased in Cleveleys, 
Thornton and Poulton that has brought the overall percentage rate to 
within 10% of achieving target. 

 % of physically active adults – although the actual figure is slightly 
lower than target, there was no significant difference in activity 
levels. 

 Money raised for good causes by the Wyre community lottery - 
there has been a reduction in promotion of the Community Lottery 
over recent months due to the pandemic but despite this we are only 
a little under target. 

 
 3.2.2 Further information regarding those showing as Red are set out below. 

 

 Number of Businesses supported – Activity has been hindered 
due to restrictions and closing of high streets. Plan is to visit each 
business in each Town Centre with Welcome Back Support Pack 
distribution and completion of shop counts. 

 % growth in business rate base – It should be noted that there is 
due to be a reduction of -6.91% owing to the former Vinnolit site 
being demolished. 

 Out of work benefit claimant count – The considerable increase 
will be largely driven by the COVID-19 pandemic. 

 Positive footprints programme – the impact of the pandemic has 
meant the need to do this work differently and virtually so that has 
made it more difficult for the schools to take part in the programme. 

 Number of leisure centre visits – the YMCA has been impacted by 
lockdown closures. 



 Number of volunteer hours – the volunteer hours have taken a 
huge hit during COVID with many volunteers shielding and activities 
not taking place. The team are still supporting the volunteers wishing 
to carry on with volunteering activities as it is important for their 
health and wellbeing. 

 Number of people attending outdoor activities – This has been 
affected by lockdowns and restrictions due to COVID. 

 

Financial and legal implications 

Finance There are no financial implications 

Legal There are no legal implications 

 
Other risks/implications: checklist 

 
If there are significant implications arising from this report on any issues marked with 
a  below, the report author will have consulted with the appropriate specialist 
officers on those implications and addressed them in the body of the report. There 
are no significant implications arising directly from this report, for those issues 
marked with a x. 
 

risks/implications  / x  risks/implications  / x 

community safety x  asset management x 

equality and diversity x  climate change x 

sustainability x  ICT x 

health and safety x  

 
Processing Personal Data 

 
If the decision(s) recommended in this report will result in personal data being 
processed, a privacy impact assessment (PIA) will have been completed and signed 
off by the council’s Data Protection Officer before the decision is taken (as required 
by the General Data Protection Regulations 2018). 
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